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1. Clinical Indicator
2. Nursing Indicator
3. Service Indicator
Tuthyiulmnmsnerualulszmaenisn iwusuuifa Magnet outcome indicator 132noUAe
1. Patient Outcomes
- Risk-adjusted mortality index
- Healthcare-acquired infections
- Falls and injuries associated with falls
- Hospital- acquired pressure ulcer occurrence/prevalence
- Patient overall satisfaction
- Patient satisfaction with nursing care
- Patient satisfaction with educational information
- Patient satisfaction with pain management
- Patient perception of safety
- Specialty population-specific outcome
2. Nurse Outcomes
- Level of nurse engagement
- Level of nurse satisfaction
- Perception of nurse autonomy
- Turnover and vacancy rates
- Percentage of direct-care registered nurses (RNs) with certification
- Percentage of nurse leaders with certification
- Educational preparation of staff
- Rates and type of staff injuries
- Staff perception of self culture and work environment

- Staff perception of orientation and/or effectiveness of continuing education programs



3. Oganizational Outcomes

- Efficiency and/or elimination of waste

- Chief nursing officer impact on system-level change
Consumer Outcomes

- Impact of community outreach programs

- Community health and welfare
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Nursing Leadership
Critical in delivering high-quality care Ensuring patient safety Facilitating positive staff development.:

Creating a Culture of Change Sustaining a Culture of Safety

Transformational leaders
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7. Nurse Educator
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9. Care Manager

10. Case manager
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1. M1¥iwans uiu Transformational Leadership

2. Transforming Care at the Bedside(TCAB)

3. Safe and Reliable Care: Innovative, constantly improving, incorporating new knowledge

4. Vitality and Teamwork: A supportive environment structured to empower nurses to develop
professionally (Nurse Satisfaction)

5. Patient Centered Care: Exemplary Practice of Collaborative Care (Patient Satisfaction)

6. Value Added Care: Eliminate waste, promote continuous flow (Balancing quality and finance)

AAMINEABATLUIUNI(Challenging the process)
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2. iludununihnia( Modeling the way)

3.13 Wil)uﬁlﬂﬁ](Encouraging the heart)
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What is Clinical Supervision?
Bernard and Goodyear (1998)

“An intervention that is provided by a senior member of a profession to a junior or junior membersof that
same profession. The relationship is evaluative, extends over time, and has the simultaneous purposes of enhancing
the professional functioning of the junior member's), monitoring the quality of the professional services offered to
the clientshe, she or they sees) and serving as a gatekeeper for those who are entering the profession.”

Clinical supervision is a process of professional support and learningin which nurses are assisted in
developing their practice through regular discussion time with experienced and knowledgeable colleagues (Fowler

1996).
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3. Therapy for supervisee or supervisor
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SuareuAoMIMUHIeNaMs UV nilme

HUUANA)

1 o 3 A v A Y

1. 19AMNAITINNU ATI9ATIVUAR TiaziuY
9 1 (DK A

2. wiumsaruan naniny liemao
9 Aa oA

3.1 UMINTIIN NI U TRY

4. 11UATIINTINTUAINY

Y I =\ = 9
5. Luummu,ﬂuizmamwmaa

mstimeraie

]
[ 1 A

1. Itanwdiagaeyaaa ieiu1ineds
2. o lumsinuuuulszansi lag

Yo KR Y I ] Y [ A I~ Yo o
3. amzihisdouiluanvazgals Tianw souile mulamslasumssensy

Y 1 v a < ] =
4. Taglvdaruswlumsuaasnnuaamy Weee1aan



] v v 7 U 1
5. Mﬂﬂ'ﬂilfffllwu‘ﬁﬂ'ﬁﬂﬂﬂ HazMINAIUIIY
6. lﬁuﬂ'ﬂmgfﬂﬁﬂ'ﬁ ﬂ’JﬂJLL@ﬂﬁ'%‘iﬂlmeﬂﬂa
9
7. MIIATSVLOIU MSFH SI1UITNT AAAITNIY

Y ' a X
8. HUNMTFIYIVIaDINBN A

Clinical supervision (Proctor, 1986
The functions are threefold;
1. first is the formative function, an educative activity which was the original basis for
2. second is the normative function in the sense that clinical supervision enables the development of
consistency of approach to patient care (ie follows ‘norms’ or standards of practice),
3. third is a restorative function, which promotes validation and support for colleagues through peer

feedback
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#1298 Focus Charting & Patient Centered Nursing Practice (W13 ﬂizfﬁaﬂ)
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